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EngenderHealth/ACQUIRE Project and Instituto Promundo 
developed a package for carrying out a needs assessment 
to identify gaps in male engagement programming related 
to HIV/AIDS prevention, treatment, care, treatment and 
support. The package includes a set of questionnaires 
designed to help gather firsthand information on existing 
programmes and policies in a particular setting and to 
gauge the commitment and capacity of key institutions 
and stakeholders to integrate male gender norms in 

HIV and AIDS prevention, treatment, care, support and 
treatment. 

The questionnaire for health services professionals is 
included in the tools section. With slight adaptations, this 
and the others in the package could be utilized for needs 
assessment featuring men, boys and other health themes.  

available for download at: www.aidsportal.org/

  What are the goals of the intervention?

  Who will be the target population(s)? How will they 
be engaged? 

  Who are the main stakeholders?

  How will the community and its leaders be engaged in 
the development and implementation of the project?

  What strategies will be used to reach these goals?

  What is necessary to ensure that the intervention is a 
success?

  What potential barriers exist to success?

  What indicators will be used to measure success? 

  What problems may occur during implementation? How 
will they be addressed?
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